
Dear Club Secretary 

 Since Council has written to you all directly at some length with its views on the 
motion amendment aiming to reduce subscriptions for 2020 and there have been 
exchanges in the Forum I believe it perhaps appropriate to, outside of a world-wide 
viewing, offer an alternative thought, so I am emailing club contacts on their 
advertised addresses to write directly to them too. 

 Council does seem in its publications to be deliberately confusing the matter of the 
hard work undertaken voluntarily and willingly for the association by numerous MYA 
members with the cost of external services and reimbursing valid expenses 
necessary to professionally conduct the business of the association as the 
membership wishes. 

 The motion amendment is not about work voluntarily carried out, it is about finances 
and Council’s intentions. 

 Council seems to be going out of its way to decry what is believed to be a valid 
concern that accumulated funds are unnecessarily high when compared with known 
current needs and what little information has been disclosed by Council to its 
membership as regards Council’s proposed expenditure in 2020. 

 One vital component lacking for members is a forecast of MYA outgoings in 2020 
which should have been provided by Council to members at the time the original 
motion was proposed by Council. 

It has been stated by a Council member that Council had access to such information 
as long ago as September when it decided to keep the membership fee at £14, yet 
members have still not been given such crucial information in order to be able to 
make a considered decision on 2020 prior to the deadline for the return of postal 
voting papers. 

 Let us be very clear, the content of the large surplus has predominantly arisen from 
the combination of retaining a £14 membership fee for three of the last four years 
and the cessation of a hard copy Acquaint, the costs of which in its last three years 
of production totalled £28,696 - a cost, on average, of £5.46 per member. 

 During the last four years new commercial advertising undertaken has cost MYA 
£12,006 with the number of members remaining virtually static.  

 Incidentally, Council also mentions the needs (presumably financial in this context) 
of the 2020 world M and 10R event, although not saying how this is so. 

 Members may be interested to learn that in the MYA’s Centenary year 2011, when 
the MYA led by Peter Stollery held the incredibly successful One Metre World 
Championships with 76 competitors participating, MYA funds stood at just £5,588 
with an affiliation fee that year of £10 and a then Acquaint cost per member of £3.83 
leaving under £7 for the remaining fixed costs.  Indeed in the same year a modest 
surplus of £1,731 was still created from that level of income even though MYA 



financed with the aid of some sponsorship a Centenary video and lanyards and other 
mementos for all members.  

 A summary of the historic figures published are attached, together with my own 
possible forecast for 2020 based on present information available to the membership 
generally. 

 The reduced subscription has the potential to persuade more waverers and new 
members to join MYA in 2020, and possibly retain some disenchanted members who 
intend not to bother to renew, and perhaps get closer to MYA Chairman Peter 
Maskell’s 1980s dream of 2,000 members, although a bit late for the year 2000! 

 Obviously, circumstances may (indeed probably will) change for 2021 and the 
Council prior to that time may have a plan that it wishes to place before members so 
this sum will need to be reviewed at the 2020 AGM with Council providing a 
matching budget to support an appropriate fee for that year to meet the expected 
costs. 

 It has been suggested by some that ‘’as the sub is only a minimal £14, what on 
earth are the 5 clubs and some other members whinging about?’’ and ‘’why on earth 
does it matter if we have a substantial accumulated fund?’’ but this completely 
misses the whole point that we are not a business with shareholders and a need to 
generate, maximise and distribute profits, but a mutual group of like-minded people 
whose management group should aim to satisfy all of its membership’s direct needs 
and encourage membership growth for mutual success. 

 So, whilst having a large bank balance may give some a warm glow there is no 
direct evidence that it will actually achieve anything for the bulk of the membership.  

 What is not desirable is for any Council to create and then eat into what may be 
considered by the membership to be an excessive surplus by committing to schemes 
or guaranteeing any funds elsewhere without benefit to members generally. 

 Yours sincerely 

 Chris Durant 

Membership number 86 

 


