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Annual General Meeting 
30th November 2019 
 
The attached voting papers for this year’s AGM contain one motion from your Council and an 
amendment to that motion, submitted in accordance with our Constitution. 
 
The Constitutional procedures require a vote on the amendment to be taken first and, if it fails, a vote on 
the motion itself is to be taken. Council ask you to consider your voting carefully, and to assist you in this 
have given some background information below. 
 
The Motion: 
 
The Council Motion is simply to reduce the junior affiliate’s fee to zero. There is no motion to change 
any other affiliation fees. 
 
The Amendment to the Council Motion: 
 
This reads “The Junior membership subscription shall be half the affiliated membership subscription, 
which for 2020 shall be reduced from £14 to £10” 
 
Whilst your Council does not agree with the amendment, it acknowledges that the membership should 
consider this and vote accordingly. 
 
The Council Motion: 
 
Over the years there has been much conversation about encouraging youngsters into the sport, and a 
general understanding that for many reasons this is currently difficult, however, one area that has seen a 
growth of younger members is in the Free Sailing discipline. In free sailing this can be attributed to the 
children of existing members. We consider this to be an opportunity to try a “reduced fee initiative” for all 
juniors. These children will hopefully graduate to full members over time, but also bring along their 
friends and siblings to have a go and give clubs and classes the chance to encourage them into the 
sport.  The popularity of the DF65 class now gives parents and grandparents the opportunity to buy a 
boat that junior members can sail alongside their family and friends giving a simple route into the sport. 
 
We are not proposing that they are given free access to clubs, just that when they join an MYA club they 
are given free access to join in with other events and be covered by the MYA insurance and regulations. 
 
Our hope is that clubs will see this as a benefit for their own member recruitment and offers. 
 
Your Council acknowledges that this is only a small incentive and gesture, but given the minimal 
financial impact, feel that it is a genuine opportunity, and something that can be built on for the future. 
 
The Amendment to the Council Motion 
 
The amendment outlines the reason why the submitting clubs feel that it is valid, however, the Council 
do not agree and explain the reasoning for this below: 
 
The amendment does not alter the current situation with regard to the Junior Fee, which is set at  50% of 
the affiliation fee and this is the proposed amendment, so the amendment is only a vote against the 
motion  
 
The amendment goes on further to introduce a motion, via, what Council considers, to be the vagaries of 
the current constitution, to reduce the affiliation fees. 
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Your Council does not agree with this reduction as in our opinion this fee discussion has been held at 
recent MYA AGM’s and constantly agreed that the current fee level is correct, not too high, and not too 
low.  The Council wish to see stability in the fee moving forward so that clubs have confidence when 
setting their own annual fees and the MYA has funds available to move the sport forward. 
 
The amendment makes much of the need to reduce the reserves that the MYA holds, however makes 
no mention of the value of the MYA and its volunteers to the sport. The assumption therefore must be 
that they consider the MYA should only ever have modest reserves and by consequence not be allowed 
to grow. 
 
It is your Council’s view that the affiliation fee is not the reason why the membership has stayed at a 
consistent level over many years, and reduction not a way to grow the sport. 
 
It is true that the reserves have built up over recent years, and we do not consider this to be a major 
concern at this time. Your council’s view is that these funds are available for this or future council 
initiatives to promote the sport. In fact, our view would be that if the reserves were not there it would be 
more concerning. 
 
The reasons for the increase in reserves over budgeted spend in 2019: 
 

 Increased membership  

 Race Levy fund increased due to greater participation at ranking and national events, which has 
resulted in a £1500 boost to income 

 Districts have underspent their annual allowance by £2500. 

 Cancellation of the Race Day Seminar – an underspend of £1500. 

 A volunteer was found for the Secretary to Council role, saving the administration work being 
outsourced 

 Other volunteers within council have had reduced time to commit to their roles in 2019.  As we 
are all volunteers, if our time to commit is reduced for whatever reason, our plans go out of the 
window and our spend is then reduced.  This is the same whatever voluntary organisation you 
are in.  This should not be used as an excuse to bring the affiliation fee down, it just gives us 
more flexibility moving forward. 

 
For 2020: 
 
2020 will see the holding of possibly the biggest ever radio sailing event in the form of both 
Marblehead and 10 Rater World Championships organised on our behalf by the Birkenhead Club 
and held at West Kirby.  This is a fantastic opportunity for us to not only showcase radio sailing 
in the UK, but to use the event to show our sport to the widest possible global audience. 
Planned activities to run alongside this event include a bigger, more prominent stand at the RYA 
Dinghy Show in March 
 
Much work has been put in since the current chair was voted in, and some major projects have been 
undertaken which although not immediately obvious have been time consuming but are now starting to 
show benefits.  
 
Items such as:   
 

 A complete revamp of the IT approach. 

 Continued move towards Class Owners’ Groups.  

 Recruitment of a Secretary to Council. 

 On-going review to the regulations and constitution of the MYA, 
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We still have on-going items and not everything is fully in place, but the work carried out above will 
hopefully allow us in 2020 to put more resource and efforts in to what we consider our primary aim:  
 
To encourage and promote Model Yachting in all its branches and to act as the National body for the 
organisation of the sport 
 
To do this we have recently issued to the membership a request for assistance in Promotion and 
Marketing. Current responses indicate that we may have to outsource this work, which will cost, 
fortunately we have the resources to be able to do this. 
Growth from publicity and marketing if planned correctly will allow us to grow the sport and keep the 
costs of affiliation to around the current levels. 
 
The reserves allow us to do this with little impact on the current services the MYA provides to its 
members. 
 
 
Your Council recommend that you vote NO to the amendment and 
 
Your Council recommend that you vote YES to the motion 
 

 


